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RTM

What is Right to Manage?

•Right to Manage (RTM) is a legal provision in the UK that allows leaseholders to take control of the management of their building. This
can result in significant benefits for leaseholders, including greater control over maintenance and service charges, improved services and
facilities, and increased property values. 

•CBW leaseholders would appoint the managing agent to run CBW. It does not mean that residents would run the development. The
existing freeholders still own the buildings and estate.

•For Chelsea Bridge Wharf, exercising the Right to Manage could provide both short-term and long-term benefits, such as better
communication with the managing agent, greater transparency in financial matters, and the ability to make decisions based on the needs
of the residents. Additionally, taking control of the managing agent of the building and estate can result in cost savings over time, as
leaseholders can choose their own service providers and potentially negotiate better rates.
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Overview

•The standards at CBW have been in decline for several years, whilst service charges increase. Rendall & Rittner are reporting to the
requests of the freeholders and not managing CBW with residents best interests at heart. In order for CBW to move forward with improved
standards and service levels, CBWRA believe Right to Manage is the best way forward in order to change managing agent and to have long
term control over spending and standards within the development. 

•Several companies have been approached, and following months of research and meetings on Right to Manage, we have outlined a
comparison table showing the differences between the companies that can lead us through RTM and estate management.

•R&R have grown to such a large business that we are no longer seen as an important development in their overall business, we believe that
by tendering to a smaller agent we would be one of the core focuses in their business. It’s important to pick a company that’s also large
enough to be able to manage a development as large and as complex as CBW. 
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CBWRA Choice
Based on the information provided, and their open/honest communication combined with their proactive approach, Urang soon stood
out as a favourite. We stress-tested their offer, exploring the company in greater depth. 

•We believe Urang have a strong portfolio and have demonstrated cost savings and improvements in other developments. They have
also successfully completed over 100 RTM claims, across some high profile and complex developments. 

•CBW would be one of the most important clients in their portfolio, and we would be able to drive a bespoke and forward thinking
approach to development with a long term view. 

•A cost saving of around £260/year would be made based on R&R’s current figure for 2023.

•Urang have no fee should RTM fail, which means they take on the risk of an application being unsuccessful. We only pay a fee if
leaseholders decide to pull out of RTM after instructing Urang. These costs would be less than £70 per leaseholder (and this would be
less if we withdraw earlier in the process). 

•Costs are recovered from the service charge and from all leaseholders, which is fair and avoids individual billing in advance.

•Urang rate high for successfully concluding RTM claims and also when it comes to providing estate management services following
RTM.

•Urang are one of the only managing agents who will fund the process. This route would mean leaseholders don’t need to pay anything
upfront. 
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Urang Deep Dive
Leaseholder costs: 

Circa £20k in total = i.e. c£17 each (collected from service charge after RTM completes. The breakdown is as follows:

•Urang expenses c£8.5k for buying all the land registry titles a couple of times as part of the process and posting multiple documents
to all leaseholders, based on = £3 per land registry searches and approx. 2 letters to all leaseholders

•Freeholders’ reasonable costs in assessing / challenging the claim = c£2.5k
•Tribunal application fees, if needed, c£500

•If there is a technical dispute and we jointly agree that it would be best to get a barrister to represent us at the tribunal = c£10k 

•Urang will fund all of this and recover it from the service charges at the end of the process. If the process were to fail due to Urang
actions, Urang will cover all the costs; if it fails due to leaseholders deciding not to proceed we would look to the leaseholders for these
costs
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CBWRA

Thank You

Get in touch:

Web: www.cbwra.com
Email: info@cbwra.co.uk
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